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ATOMIC ENERGY CENTRAL SCHOOL NO. 3 

RAWATBHATA 

 

CLASS 12 - BUSINESS STUDIES
CONFIDENCE -III

 

Section A

1. Fill in the blanks:

Management at ________ level ensures that department has necessary personnel. For this,

management recruits and selects suitable employees for their departments.

[1]

a) Supervision b) Planning

c) Coordination d) Staffing

2. A good manager synchronises all the activities of different departments through: [1]

3. Fill in the blanks:

________ study seeks to eliminate wasteful and unnecessary movements so that it takes less

time to complete a job efficiently.

[1]

a) Legal Environment b) Social Environment

c) Economic Environment d) Political Environment

4. Gross Domestic Product (GDP) is concerned with ____________ [1]

5. State true or false:

Planning is the part of the management process that attempts to define the organisation's

future.

[1]

a) Centralisation b) None of these

c) Decentralisation d) Delegation

6. _________ is helpful in increasing the role of the subordinates in the organisation [1]

a) To attract less candidates b) To attract more and more candidates

c) To call selected candidates d) None of these

7. Main aim of Recruitment is _____________ [1]

a) Financial Expenses b) Training Expenses

c) Selection Expenses d) Number and types of persons

required

8. Estimating Manpower Requirements include _________________ [1]

9. State true or false:

Nitya Ltd. assured their employees that inspite of recession, no employee will be retrenched

from the job. It is a financial incentive.

[1]

a) Job Security b) Stock Incentive

10. Which of the following is a financial incentive? [1]
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Section B

c) Employee Participation d) Promotion

11. Fill in the blanks:

Controlling is called a ________ looking function because we have to look past what was

actually planned to be achieved and what is actually achieved.

[1]

a) None of these b) Dividend Decision

c) Financing Decision d) Investment Decision

12. Portion of profit after tax, which is distributed to shareholders is a___ [1]

a) None of these b) make the debt relatively cheaper

c) make the debt relatively the dearer d) have no impact on the cost of debt

13. Other things remaining the same, an increase in the tax rate on corporate profits will: [1]

a) Very high b) Zero

c) Less d) More

14. The expected rate of return of the money market is _________. [1]

a) 1992 b) 1993

c) 1995 d) 1994

15. The National Stock Exchange of India was recognized as stock exchange in the year: [1]

a) Demand Depository Account b) Depository Participant Account

c) Dematerialisation of of Securities d) Development Market Account

16. What is meant by Demat Account? [1]

a) Brand Name b) Packaging

c) Copyright d) Trade Mark

17. _________ refers to the act of designing and producing the container or wraper of a product. [1]

a) Product cost b) All of these

c) Demand d) Government and legal regulations

18. Which of the following factor affects the price determination? [1]

a) All of these b) Any consumer

c) A legal heir or representative of a

deceased consumer.

d) Any registered consumers

association

19. Who can file a complaint under the Consumer Protection Act, 1986? [1]

20. Fill in the blanks:

A builder sold a house and the land was under litigation. The consumer claimed a

compensation of ₹ 56 lakhs. The redressal forum is ________.

[1]

21. ‘Coordination is a continuous activity’. Explain. [3]

OR

Name any two activities undertaken at the “Top Level Management”.

22. Distinguish between ‘monetary’ and ‘non-monetary’ incentives. [3]
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Section C

Section D

23. A company wants to modify its existing product in the market due to decreasing sales. You can

imagine any product about which you are familiar. What decisions/steps should each level of

management take to give effect to this decision?

[3]

24. Amar is engaged in manufacturing of refrigerators. He surveyed the market and found that

customers need a refrigerator with a separate provision of water cooler in it. He decided and

launched the same refrigerator in the market. Identify and explain the marketing philosophy

involved.

[3]

25. How are consumer grievances redressed by the three-tier machinery under CPA, 1986?

Explain.

[3]

26. Lately many companies have planned for significant investment in organised retailing in

India. Several factors have prompted their decisions in this regard. Customer income is rising.

People have developed a taste for better quality products even though they may have to pay

more. The aspiration levels have increased. The government has also liberalised its economic

policies in this regard and permitted even cent percent foreign direct investment in some

sectors of retailing.

i. Identify changes in business environment under different heads — economic, social,

technological, political and legal that have facilitated the companies’ decisions to plan

significant investments in organised retailing.

ii. What has been the impact of these changes with regard to globalisation and privatisation?

[4]

27. Nikhil runs a small dhabba on the Jaipur highway. He is very rigid and follows a strict policy

of punishment like cutting the salary, stopping increments or giving job termination threats to

his workers for any kind of discrepancies in their work. He does not seek advice or opinions

from his workers, as he does not have any confidence on the competence of his workers. Also,

the workers are not willing to offer useful suggestions as they do not expect any motivation or

incentive for taking such initiatives. As a result, the labour turnover is high and his business

has been adversely affected. 

In the above context:

a. Name and explain the style of leadership adopted by Nikhil.

b. Identify the various human needs of workers that are being overlooked by Nikhil as per the

Maslow's need hierarchy theory of motivation.

c. Identify the type of communication barrier created by Nikhil due to which the workers

suppress their need to communicate with him.

[4]

28. “Advertising encourages sale of inferior and dubious products’ and ‘Advertising confuses rather than helps’.

Agree or Not ? Give reasons.

[4]

OR

Explain the following sales promotion activities.

i. Discount

ii. Product Combination

iii. Financing

iv. Lucky Draw
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Section E

29. Explain the following principles of Fayol with the help of one example for each

i. Discipline

ii. Unity of command

[5]

OR

Rajveer works as a plant superintendent in a carpet making factory. In order to complete the

export orders on time, the production manager asks him to make the workers work overtime

whereas the finance manager is strictly against this practice because it will increase the cost of

production. Moreover, Rajveer feels that since the company is manufacturing handmade carpets

as well as machine-made carpets there is a lot of overlapping of activities. Therefore, there should

be two separate divisions for both of them wherein each division should have its own in charge,

plans and execution resources. 

In the context of the above case:

a. Identify and explain the principle of management which is being violated.

b. Also, identify the principle of management that Rajveer feels should be implemented in the

factory.

c. Give any two differences between the principle of management as identified in part (a) and

part (b) respectively.

30. Harish, the director of a company, is planning to manufacture stuffed toys for utilizing waste

materials from one of his garment factories. He decided that this manufacturing unit will be

set-up in a rural area so that people of that area will have more job opportunities. For this, he

selected Rehman, Anita Banerjee, Harpreet Kaur and Umesh (a differently-abled but very

intelligent and creative person in designing) as the heads of Sales, Accounts, Purchase and

Production Departments respectively.

i. Identify and state the next three steps that Harish has to follow in the staffing process after

selecting the heads of different departments.

ii. Identify any two values that Harish wants to communicate by setting-up this

manufacturing unit.

[5]

31. Explain any four points that highlight the importance of financial planning. [5]

OR

Gaurav Industries needs to raise funds of Rs.30,00,000. Its expected earnings before interest and

taxes (EBIT) are Rs.2,00,000. The company wishes to use more of debt content as compared to

equity to raise earning per share (EPS) of equity shareholders. The debt is available at interest of

10%. As a finance Manager, advise whether the company should prefer more of debt or more of

equity to have higher EPS. Give reasons in support of your answer.

32. Mr. Sidharth Aggarwal has completed his education of MBA. During the course of his MBA, he

got the full theoretical knowledge of management. Now he has full knowledge of management

and is ready to work as a manager. He got selected in Volta Limited for the post of Finance

Manager. Within a few days of his joining the company, he speeded up the working of his

department, although his predecessor, the Finance Manager working prior to Mr. Aggarwal

had been more qualified and experienced. 

Mr. Aggarwal faced several problems in the course of his working, but he never felt

[6]
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discouraged but overcome them with firmness. During this period he got the opportunity of

visiting several other companies. Besides, he participated in several seminars related to the

problems of management and learnt the modern methods of management. He had a special

interest in reading and writing articles on the problems of management. Because of this

reason, there has been a continuous growth in his knowledge and experience of management.

Now, he is working as a successful manager. He has obtained a distinct recognition in the field

of finance.

a. In the above paragraph, three points of a concept of the nature of management have been

described. Identify this concept.

b. Describe briefly the three points of the concept identified in (a) by quoting the relevant

lines.

33. “Leadership is considered as the most important element of the directing function of

management”. In the light of this statement, explain the importance of leadership.

[6]

OR

Explain the concept of Democratic leadership and state its disadvantages.

34. Explain the objectives and functions of SEBI. [6]

OR

Describe the trading and settlement procedure of stock exchange.


