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HALF YEARLY EXAMIANTION

 
Section A

a) Supervisor b) Chairman
c) Finance Manager d) President

1. Middle level management consists of : 1

a) None of these b) Middle Level Management
c) Top Level Management d) Operational Level Management

2. Marketing and Personnel Managers are part of _____________ 1

a) Very Easy b) Goal Oriented
c) Very Cheap d) Negative

3. Management is ____________ Process. 1

a) Individual b) Group
c) Accounting d) Supervisor Level

4. Management is a _____________Activity. 1

a) Social Objective b) Organisational Objective
c) Personal Objective d) None of these

5. Providing facilities of Schools, creches and hospitals is the _____objective of management. 1

a) Scalar Chain b) Unity
c) Gang Plank d) Order

6. Espirit De Corps means _________________ 1

a) Harold Koontz b) Henry Fayol
c) Gilbreth d) F.W.Taylor

7. Who is considered as father of General Management? 1

a) Fatigue Study b) Scalar Chain
c) Method Study d) Motion Study

8. Which of the following is not concerned with F.W. Taylor? 1

a) Instruction Card Clerk b) Route Clerk
c) Gang Boss d) Repair Boss

9. ‘She/he keeps machines, materials, tools etc., ready for operations by concerned workers’. Whose work is
described by this sentence under functional foremanship?

1

a) Work should be divided into small tasks b) Deparments should be divided into sub
sections

c) Resources should be divided among jobs d) Labour should be divided

10. Which statement is related to principle of Division of Work? 1

a) Consumer protection Act 1984 b) Consumer Protection Act, 1986
c) Consumer Protection Act, 1956 d) Consumer Protection Act, 1932

11. For the protection of a consumer's right, there is _____________ 1

a) Political Environment b) Social Environment
c) None of these d) Economic Environment

12. Increase or decrease in the value of Rupee is an example of _________ 1

13. Giving freedom to Indian business and industries from all unnecessary government controls and
restrictions is an example of ____________

1
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Section C

Section D

a) Privatisation b) Liberalisation
c) None of these d) Globalisation

a) Privatisation b) Environmental Scanning
c) Liberalisation d) Technological advancement

14. The complete awareness and understanding of business environment is called _________ 1

a) Integration among economies b) Reduced government controls and
restrictions

c) None of them d) Policy of planned disinvestments

15. Liberalisation means 1

a) Objectives b) Procedure
c) Policy d) Method

16. If a firm has decided to sell its product on cash basis only, it is part of firm's _________ 1

a) Contorlling b) Organising
c) Directing d) Planning

17. What to do and how to do is concerned with______ 1

a) Looking forward b) Looking old records
c) Looking back d) Looking new records

18. Planning is concerned with ______________ 1

a) Policy b) Strategy
c) Procedure d) None of these

19. Choice of advertising media is concerned with___________ 1

a) procedure b) Stratey
c) Rules d) Method

20. Training, lectures and seminars are ____________ 1

21. Decentralisation is extending delegation to the lowest level. Comment. 3
22. Enumerate six points of importance of planning. 3
23. 'Planning focuses on achieving objectives'. Explain. 3
24. Why are the principles of management called universally applicable? 3
25. "Principles of management achieve results economically." Explain? 3

26. Mr. Shrawan kashyap a father has a good business of Iron and Steel. His son wants to go to U.SA. for his
M.B.A, but his father wants that he should join the business. On the basis of emerging trends, do you think
that Mr. Shrawan should send his son to U.S.A.? Give any three reasons in support of your answer.

4

27. Do you think planning can work in a changing environment? 4
28. What is ‘informal organisation’? List any two limitations of informal organisation. 4

29. i. Name and explain the principle of management in which workers should be encouraged to develop
and carry out their plans for improvements in the organisation.

ii. Name and explain the technique of scientific management which is an extension of the principle of
division of work and specialisation.

5

30. Arush joins as a sales manager of a company dealing in naturotherapy products. Being proficient in his
work, he knew that without good planning he will not be able to organize, direct, control or perform any of
the other managerial functions efficiently and effectively. Only on the basis of sales forecasting, he would
assist in the preparation of the annual plans for its production and sales. Besides, he will have to prepare
sales plans regularly on a weekly, monthly, quarterly and half-yearly basis. While preparing the sales
forecasts, he undertakes intellectual thinking involving foresight, visualization and issued judgement
rather than wishful thinking or guesswork. Most importantly, all these planning activities will be
meaningful only if they will coincide with the purpose for which the business is being carried out. 
In the context of the above case, identify the various features of planning highlighted in the above
paragraph by quoting lines from it.

5

31. Esha works as the cost and risk management head of a company in the power sector. As a result of her 5
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excellent managerial competence, the company is able to reduce costs and increase productivity. The
company belongs to the infrastructure sector, wherein regular amendments are made in government
regulations and policies. She holds regular meetings to ensure that people in her department are not only
aware of the related changes but are also able to adapt to these changes effectively. This helps the
company to maintain its competitive edge. She motivates and leads her team in such a manner that
individual members are able to achieve personal goals while contributing to the overall organizational
objective. In the process of fulfilling her duties for the growth of the organization, she helps in providing
competitive services, adopting new technology, creating more employment opportunities etc. for the
greater good of the people at large. 
In the context of the above case: 
Identify the various reasons that have made management so important by quoting lines from the
paragraph. 

32. The manager of Jhunjhunuwala Big Retail Shop’, Mr Prem Kamboj fixed the target that in the following
year the sales will be boosted from Rs.100 crore to Rs.200 crore. Also he ensured that for the achievement
of the target, finance and man-power will be easily arranged. Mr Kamboj was still planning for this target
when he had to go on a long leave all of a sudden. Now the responsibility to do so fell on the shoulders of
the Deputy Manager, Mrs Janki Panday. Now the further activity was taken over by her. The problem
before her was how to achieve the sales target fixed by Mr Kamboj. For this, she thought of several options.
For example, she thought that whether more attention should be given to advertisement; whether the
prices of the products should be reduced; whether more attention should be paid to packing; whether the
quality of goods should be improved; whether the customers should be given better After-Sale-Service and
whether the credit facility for purchase should be given. After deliberating over all the options deeply, she
arrived at the conclusion that the target could easily be achieved by concentrating more on advertisement.
She did the same. She continuously kept a watch over this whether the desired results were obtained. At
the end of the year the results obtained were favourable.

a. Identify the management function described in the paragraph above.
b. Write about the process of function of management identified in the point ‘a ’ by quoting the relevant

lines.

6

33. Explain any four points which highlight the importance of principles of management. 6
34. Identify the Dimension of Business Environment relating to the statements given below:

i. The increasing interest of the urban people in health and fitness.
ii. With the increase in the income of the people the increase in their demand of certain commodities.

iii. Discrimination in the remunerations of men and women doing the similar type of work.
iv. Opposition of certain political parties to the Foreign Direct Investment in Organised Retailing.
v. The Adverse impact on the Cotton Cloth Industry with the coming up of the clothes made of synthetic

thread in the market.
vi. Ban imposed by the Government on the sale of a product in vogue on account of the failure of its

samples.

6


